
 
 
Appendix 3 
 
Leisure management contract subsidy per user 1 
 
 
 

 

                                            
1 The annual number of visits, management fee and contract utilities costs for March 2009 onwards is used to 

demonstrate the overall subsidy per visit. This is an industry based calculation and allows us to consistently 
performance benchmark delivery of leisure management. 
 

 £-

 £0.50

 £1.00

 £1.50

 £2.00

 £2.50

0

200,000

400,000

600,000

800,000

1,000,000

1,200,000

1,400,000

1,600,000

2009/10 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16

S
u

b
s
id

y
 p

e
r 

U
s
e
r 

P
ar

ti
ci

p
at

io
n

 

Particpation

Subsidy per
User

41



This page is intentionally left blank


	6 Fusion Lifestyle – Performance Report 2015/16
	Appendix 3 Contract subsidy per user


